To Customise Odoo or Not:
* Decision Tree -

Learn More...

Does the Customisation Align
with Business Goals?

Is the Customisation Necessary
to Comply with Regulatory
Requirements?

Will the Customisation
Directly Increase Company
Revenue?

Will the Customisation Save
Significant Time for Staff?

Can the Desired Outcome be Achieved
Using Existing Odoo Features or
Through Minor Adjustments?

Will the Customisation be Easy to
Maintain With Future Odoo Updates?

Will the Customisation
Simplify Processes for Users Without
Extensive Training?

Is the Customisation
Primarily Aesthetic (e.g., Look & Feel,
Layout Changes)?

Are Staff Requesting Customisation
Solely Because They Prefer a Different
Way of Working?
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Is the Customisation Cost
Within Budget for Initial Build &
Ongoing Maintenance?

; Consider Customisation. wq o
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